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ITS Organizational Development
Learn Lead Thrive

    About Us
Team Members:
Sarah Eggerstedt
Gina Mouch
Charmaine Ward

Ask Us About…

Activity

Contact Us 

Department and AVP:
ITS Administration & Operations
Diane Jones
Org Development Training Manager:  
Tarnisha McLaughlin-Grayson

Org Development Backstage Page:
its-org-development@umich.edu

● 450 staff reached
● 90% + would recommend
● 88% gained a tool they can use right away
● 85% + satisfaction ratings
● 27  training & development sessions
● 15 OD requests supported
● 8 teams supported
● 1 shared purpose

Helping people and teams learn, grow, and thrive

Reference the 
10 Tips for Poster 
Creators document for 
content tips and tools to 
help you present a 
successful poster.

Leadership 
Development

https://myumi.ch/Z2NyR

How We Partner

1. Listen
We learn about your goals, 

challenges, and context.
2. Design

We co-create an approach that fits 
your needs.
3. Facilitate

We support conversations, learning, 
planning, or development.

4. Grow
We help you leave with clarity, tools, 

and next steps.

https://docs.google.com/document/d/1zgMf0xuvhOsIKA_HrdCk62tLmrfwkeSMQL_bZcnVSdU/edit?usp=sharing
https://docs.google.com/document/d/1zgMf0xuvhOsIKA_HrdCk62tLmrfwkeSMQL_bZcnVSdU/edit?usp=sharing

