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Co N F E R E N CE The IT Transformation initiative is a ‘

INFORMATION AND CamPUS'Wlde effort to €asSSesSs hOW our practices and policies, the
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institution will become.”
UNIVERSITY OF MICHIGAN in Times of Disruption - academic community. _ Ravi Pendse, U-M Vice

President for IT and CIO

“This effort is about coming

The initiative is in active planning and
execution across 21 academic units.

IT Transformation:
From Alignment to Action . . .

Reducing Risks. Enabling What's Next. Together. completed to support unit transitions.

Progress to date

MiServices (Server & Compute): Service migrations
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ITX o, = Phase 0| Stabilz active; ongoing engagement with Unit Leadership.
‘ Critical Remediation
.I: - Phase 1 | Align . .. .
o rensermater B Network: Upgrades initiated for VPN and Firewall
Phase 2 | Discover :
Begin must-have technology implementation i n fra S't ru C't u re .

Phase 3 | Implement
Complete must-have technology implementation

Phase 4 | Evolve

Operationalize and complete transformation activities
including consolidation if needed

Phase 5 | Strengthen
Consolidation if needed

Security: 38,000+ faculty/staff completed training
across 3 campuses.

Vulnerability Mgmt: Enhanced reporting and updated
standard protocols in progress.

IT Exceptions: Streamlined MVP process launched for
faster management.

7 38,000

2 1 Active Transformation Faculty & staff completed

Units Engaged Workstreams security trainings

0>, Call to Action

Success now depends on a clear commitment from unit

] — & IT leaders in developing implementation plans and
MiWorkspace MiServer MiDatabase MiSto19e MiDesktop ISystems partnering Wlth ITS tO accelerate progress'
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